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Course Title: PRINCE2® Basics Online Workshop

Exam: Not Included

Exam Type: No Exam

Qualification: Certificate Of Attendance

Course Syllabus

Our PRINCE2® Basics Online Workshop will cover the following topics:
Module 1: What Is PRINCE2®?

e What Is PRINCE2®?

e What Is The History Of PRINCE2®?

e Why Should You Choose PRINCE2®?

e What Is The Definition Of A Project?

e What Is Project Management?

e What Are Project Characteristics?

e What Are The Minimum Requirements For A Project?
e What Are The PRINCE2® Certifications?

Module 2: What's PRINCE2®s Structure?

e What Is The Structure Of PRINCE2®?

e What Are PRINCE2® Projects In Context?
e What Are PRINCE2® Principles?

¢ What Are PRINCE2® Themes?

e What Are PRINCE2® Processes?

e How Do You Start Up A Project?

e How Do You Direct A Project?

e How Do You Initiate A Project?

e How Do You Control A Stage?

e How Do You Manage Product Delivery?
e How Do You Manage A Stage Boundary?
e How Do You Close A Project?

Module 3: What Are Project Team Roles?

e What Are The Project Team Roles?
e What Are The 3 Project Interests?
e What Are Management Levels?

e What Is A Project Board?

e Who Is The Executive?

e Who Is The Senior User?

e Who Is The Senior Supplier?
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e What Is Project Assurance?

e What Is Change Authority?

e Who Is The Project Manager?
e Who Is The Team Manager?

e Who Is The Project Support?
e Who Are Stakeholders?

Module 4: How Do You Write Project Briefs?

e How Do You Write A Project Brief?

e What Is The Product Breakdown Structure?
e What Is The Product Description?

e What Is The Product Flow Diagram?

e What Is Risk Management?

What Are Some PRINCE2® FAQS?

e PRINCE2® Conclusion - What Now?

Module 5: What Have You Learned?
e 30 PRINCE2® Basics Multiple-Choice Question Assessment

If you have time at the end of the workshop, we would really appreciate it if you could give us any suggestions on how we can
improve the workshop in our survey.

Course Overview

Do you want a basic understanding of the PRINCE2® methodology?

Our PRINCE2® Basics Online Workshop will give you a fantastic introduction into the methodology and will ensure that you truly
understand how PRINCE2® can provide benefit to your organisation.

Course Learning Outcomes

Our PRINCE2® Basics Online Workshop will teach you how the PRINCE2® methodology can help you to manage projects from
start to finish!

PRINCE2® is a registered trade mark of AXELOS Limited.

Audience

Our PRINCE2® Basics Online Workshop is suitable for those who will be involved in Project Management.
Entry-Level Requirements

There are no entry-level requirements for our PRINCE2® Basics Online Workshop.

Recommended Reading
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Our PRINCE2® Basics Online Workshop does not require any existing knowledge of the PRINCE2®.

What's Included

Our PRINCE2® Basics Online Workshop will provide you with over one-hour of content and culminates with a 30-question
assessment at the end to test your knowledge.

Exam Information

There are no formal qualifications associated with our PRINCE2® Basics Online Workshop, but there is a 30-question assessment
at the end to test how much you have learned.

What's Next

Our PRINCE2® Foundation Online training course will teach you the language of PRINCE2® and become a more informed member
of a project team.

Our PRINCE2® online training courses are based on the 6th Edition of PRINCE2®:

e PRINCE2® Foundation Online
¢ PRINCE2® Practitioner Online
e PRINCE2® Foundation & Practitioner Online

Additional Information

You will have received an excellent summary of the PRINCE2®, project management methodology in our PRINCE2® Basics Online
Workshop.
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