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Course Title: Agile Project Management (AgilePM®)

Foundation Course Duration: 2.0 Days

Exam: Included Exam Type: Classroom Exam

Qualification: Agile Project Management Foundation Certificate

Course Syllabus

The following topics are included in our Agile Project Management Foundation (AgilePM) training course:

What is Agile? And why use DSDM?
Philosophy, Principles, and Project Variables

Preparing for Success

Preparing for Agile Project Management

e The DSDM Process

The People - DSDM Roles and Responsibilities
e The DSDM Products

Key Practices - Prioritisation and Timeboxing

Planning and Control Throughout the Lifecycle
e Other Practices - Iterative Development, Facilitated Workshops, Modelling and Prototyping

Course Overview

Our two-day Agile Project Management Foundation training course teaches you how to lay the foundations for successful Agile
projects and manage an Agile project from start to finish.

Our Agile Project Management Foundation training course will detail the different management styles needed for successful Agile
projects.

Course Learning Outcomes

Our two-day Agile Project Management Foundation (AgilePM) training course and certification was developed in partnership with the
Agile experts at the DSDM Consortium and is accredited with the APMG Examination Institute. It is based on DSDM's Agile Project
Framework

The AgilePM guidance and supporting training courses explain how to lay the foundations for successful Agile projects and manage
an Agile project from start to finish.

Audience

The AgilePM certification is aimed at aspiring and practising Project Managers, and at team members wishing to adopt a fast-paced,
flexible and collaborative approach to Project Management whilst maintaining standards and rigour.
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Entry-Level Requirements

There are currently no prerequisites for our Agile Project Management Foundation training session.

Recommended Reading

We would recommend that you purchase the Agile Project Management Handbook Version 2.0 from APMG-Business Books.

What's Included

Our Agile Project Management Foundation training course includes extensive learning materials such as:

e Printed Course Folder
e Handouts

e Exercises

e Sample Exam Paper

Exam Information

Agile Project Management Foundation Examination:

You will sit the APMG Agile Project Management Foundation examination (a multiple choice paper) in the late afternoon of the
second day of the course.

Exam Timing:

The APMG Agile Project Management examination is usually taken at 15:00 during the afternoon on the second day and you may
take 40 minutes to complete it.

Exam Format:

e Format: Multiple Choice
e Questions: 50

e Pass Mark: 25 /50 (50%)
¢ Duration: 40 Minutes

e Type: Closed Book

What's Next

The appropriate follow-on course after our Agile Project Manager Foundation course is the Agile Project Management Practitioner

course

Additional Information

Our Agile Project Management Foundation training course will give you an excellent grounding in Agile Best Practice and associated
techniques.
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