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Course Title: ISO 22301 BCMS Lead Implementer Course Duration: 3.0 Days

Exam: Included Exam Type: Proctored Exam

Qualification: 1ISO 22301 BCMS Lead Implementer Certifcate

Course Syllabus

Our ISO 22301 BCMS Lead Implementer training course will cover the following topics:

Understand ISO 22301:2019 and its relationship with ISO 22313 and other standards.

e Gain and maintain management commitment to implementing a BCMS.

The attributes of business continuity standards.

Identify, explain and manage the scope definition for a BCMS.

The importance of leadership commitment, policy, and agreeing roles and responsibilities.
Understand the key planning activities.

e The support processes for implementation, maintenance and continual improvement.

Operational planning and control of a BCMS programme.
Understand and apply objective evaluation of the BCMS performance.
The need for continual improvement and corrective action

Preparing for a certification audit

Course Overview

Our three-day ISO 22301 BCMS Lead Implementer training course will provide you with the knowledge to implement an 1ISO 22301
compliant Business Continuity Management System (BCMS) within your organisation.

Our ISO 22301 BCMS Lead Implementer training course will give you the skills to lead and manage an ISO 22301-compliant BCMS
implementation project.

Course Learning Outcomes
Our ISO 22301 BCMS Lead Implementer training course provides a complete introduction to the key elements required to achieve

ISO 22301 certification, including:

e How to scope, create policy and define objectives of the BCMS.

e How to plan and deliver key implementation and continual improvement activities.
e How to carry out the business impact assessment and the risk assessment.

e The importance of an effective incident response structure.

e How to prepare for a certification audit.

Audience

Our ISO 22301 BCMS Lead Implementer training course is suitable for:
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e Business Continuity Managers
e |T Managers

e Business Managers

e Compliance Managers

e Project Managers

e Risk Managers

e Operations Managers

e Emergency Planners

e |SO 22301 Lead Auditors

Entry-Level Requirements

You must to have attended the 1ISO 22301 BCMS Foundation training course or you have a good working knowledge of ISO 22301
gained through practical experience.

Recommended Reading

It is recommended that you purchase and read the standard prior to attending our ISO 22301 BCMS Lead Implementer training
course:

e [SO 22301:2019 Standard
e [SO 22301 — A Pocket Guide
e ISO 22301:2019 & Business Continuity Management

What's Included

Our ISO 22301 BCMS Lead Implementer training course includes the following:

e Full course materials (digital copy provided as a PDF file)
e |SO 22301 BCMS Lead Implementer exam
o A certificate of attendance

Exam Information

ISO 22301 BCMS Lead Implementer Examination:
The ISO 22301 BCMS Lead Implementer examination is set by IBITGQ (International Board for IT Governance Qualifications).

e Delivery Method: Online
e Duration: 90 Minutes

e Questions: 40

e Format: Multiple Choice
e Pass Mark: 65%

What's Next

COBIT® 5 is the internationally accepted Best Practice Framework for IT Governance and Control. Qualified COBIT 5 Professionals
are in demand in larger organisations throughout the world.

TEL: +44(0)1539 736 828 | EMAIL: info@purplegriffon.com www.purplegriffon.com



https://purplegriffon.com/courses/it-cyber/isoiec-22301-bcms-foundation
https://www.purplegriffon.com
https://www.purplegriffon.com
https://www.purplegriffon.com

www.purplegriffon.com ISO 22301 BCMS Lead Implementer

PURPLE GRIFFON Page 3

The IT Service Management Training & Consultancy Specialists

Additional Information

If you're responsible for ensuring that your organisation responds to and survives any form of disaster, from an IT service disruption
to a major act of nature, this course will equip you with the skills required to achieve compliance to ISO 22301 the international

standard for Business Continuity.

You will demonstrate to your stakeholders, employees, customers, suppliers, shareholders that your organisation is fully prepared
for any disruptive incident that might otherwise affect its key organisational goals.
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