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Course Title: Agile Business Analysis Foundation Course Duration: 3.0 Days

Exam: Included Exam Type: Proctored Exam

Qualification: Agile Business Analysis Foundation

Course Syllabus

Our Agile Business Analysis Foundation training course is accredited by APMG in partnership with the DSDM Consortium. These
courses are based upon the guidance found in the official Agile Business Analysis (AgileBA) Handbook, which draws from the
DSDM framework and a variety of other agile methods.

Our Agile Business Analysis Foundation training course will cover the following topics:

Role Of Business Analyst In An Agile World
Agile Fundamentals And The Agile BA

The Agile Business Case

Stakeholders In The Agile Project
Requirements And User Stories

Prioritisation

Workshops

Modelling

Timeboxing And Iterative Development
Requirements Planning And Estimating Throughout The Lifecycle
The Requirements Lifecycle In An Agile Project
Making The Transaction To Agile BA

Course Overview
Our three-day Agile Business Analysis Foundation training course will help you develop the skills needed to become a proficient

Agile Business Analyst.

Our Agile Business Analysis Foundation training course will teach you how to apply the underpinning philosophy, principles and
processes of AgileBA in a project situation.

Course Learning Outcomes

Our Agile Business Analysis Foundation training course will cover the following:

e Lay the foundations for successful agile projects.

e Explain how the business analyst role and skills fit in an Agile environment.

o Clarify the different ways of working with the Agile BA during the phases of an Agile project.

e Outlines the lifecycle of an Agile requirement and how to write good, effective Agile requirements.

e Provide a comprehensive set of techniques and practices for effective business analysis and collaborative agile working.
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Audience

Our Agile Business Analysis Foundation training course will equip you with basic business analyst skills and is perfect for anyone
involved in analysing the requirements for agile projects. Business analysts, developers, Scrum product owners, change managers
and PMO managers will all benefit from this course.

Entry-Level Requirements

There are no prerequisites for this course.
Recommended Reading

There is prereading that will be provided after sign up.
What's Included

e Training and exam preparation from an approved AgileBA trainer

e AgileBA Foundation exam

e AgileBA Foundation certification (on passing the exam

e Pre-course study material

e Detailed course guide

e Sample exams

e Other related course handouts

e The AgileBA® Foundation exam fee

e Full set of PowerPoint slides

e Case study and answer pointers

o APMG Agile Business Analysis Handbook V2.0 (Manual, digital copy)
e Successful candidates will be entitled to claim 3 months’ complimentary Associate membership

Exam Information

On day 3 of the course, you will take the AgileBA Foundation exam. This is a 40-minute closed book multiple choice exam
containing 50 questions and you must score a minimum of 25 correct answers to pass.

What's Next

Our four-day Agile Business Analysis Foundation & Practitioner training course will ensure you are able to put agile business analyst
techniques into practice successfully. Conducting business analysis in an agile environment differs to traditional business analysis,

so this course will equip you with the specific skills required.

Additional Information

Update your skills and discover how to conduct agile business analysis with our range of AgiIeBA® business analysis courses.
Accredited by APMG in partnership with the DSDM Consortium, these courses are perfect for anyone performing business analysis
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activities within an agile environment.
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