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Course Title: SAFe® Product Owner / Product Manager Course Duration: 2.0 Days

Exam: Included Exam Type: Proctored Exam

Qualification: SAFe® Product Owner / Product Manager Certificate

Course Syllabus

Module 1: Becoming A Product Owner/Product Manager In The SAFe® Enterprise

Describe SAFe® for Lean Enterprises

Explain Value Streams
e Describe Lean-Agile Mindset decision-making
e Describe Product Owner/Product Manager responsibilities

Module 2: Preparing For Pl Planning

e Describe the Programme Increment

e Describe the Vision

e Forecast work through Roadmaps

e Create beneficial Features

e Manage the Programme Backlog and Kanban

Module 3: Leading PI Planning

e Communicate the Vision
Establish Pl Objectives
e Manage dependencies

e Manage risks

Module 4: Executing Iterations

Apply User Stories

e Plan the Iteration

e Manage flow with the Team Kanban

e Continuously refine the backlog

e Participate in the Iteration Review and Retrospective
e Support DevOps and Release on Demand

Module 5: Executing The PI

Participate in the PO sync

Participate in the System Demo

Innovate throughout the PI
e Inspect and Adapt

Module 6: Becoming A Certified SAFe® Professional

TEL: +44(0)1539 736 828 | EMAIL: info@purplegriffon.com www.purplegriffon.com



https://www.purplegriffon.com
https://www.purplegriffon.com
https://www.purplegriffon.com

www.purplegriffon.com SAFe® Product Owner / Product Manager

PURPLE GRIFFON Page 2

The IT Service Management Training & Consultancy Specialists

e Becoming a Certified SAFe® Professional
Module 7: Action Plans

e Creating action plans

Course Overview

Our two-day SAFe® Product Owner / Product Manager training course will teach you how to effectively perform your role in the
Agile Release Train (ART) as it delivers value through programme increments.

You will develop the skillsets needed to guide the delivery of value in a Lean enterprise by becoming a SAFe® 6.0 Product Owner /
Product Manager.

Course Learning Outcomes
You will explore how to apply Lean thinking to decompose Epics into Features and Stories, refine Features and Stories, manage

Programme and Team backlogs, and to plan and execute Iterations and Programme Increments.

You will also discover how the Continuous Delivery Pipeline and DevOps culture contribute to the relentless improvement of the
ART.

Audience

Our SAFe® Product Owner/Product Manager training course is designed for individuals who are involved in product management,
product ownership, or those who have a responsibility for delivering value through a Lean-Agile mindset. This includes, but is not
limited to:

Product Owners: Individuals who are responsible for defining and prioritising the features and capabilities of a product or solution.
Product Managers: Individuals who are accountable for the overall success of a product or solution throughout its lifecycle.

Business Owners: Individuals who have a significant stake in the product or solution and collaborate with the product owner to
ensure its success.

Business Analysts: Individuals who gather, analyse, and document requirements for a product or solution.

Agile Coaches and Scrum Masters: Individuals who support and facilitate the adoption of Lean-Agile practices within an
organization.

Entry-Level Requirements
All are welcome to attend our SAFe® Product Owner / Product Manager training course, regardless of experience. However, the

following prerequisites are highly recommended for those who intend to take the certification exam:

e Leading SAFe® Certification.
e Training Experience working in a SAFe® environment.
e Experience with fundamental Agile training at the level of Agile Fundamentals.

Recommended Reading
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There is no recommended reading associated with our SAFe® Product Owner / Product Manager training course.

What's Included

Our SAFe® Product Owner / Product Manager training course includes the following:

e Pre-reading

e Course Manuel
e Quizzes

e Exercises

Exam Information

SAFe® Product Owner / Product Manager Certification Exam

e The first exam attempt is included if the web-based exam is taken within 30 days of course completion
e 45 multiple-choice questions in 90 minutes

e 77% Passing Score (35 out of 45 correct)

e Each exam retake attempt costs $50 US.

e The second attempt can be done immediately after the first attempt.

The third attempt requires a 10-day wait.

e The fourth attempt requires a 30-day wait.

What's Next

Our two-day SAFe® Scrum Master training course will give you a deeper understanding of the role of a Scrum Master in a SAFe
(Scaled Agile Framework®).

Additional Information

Our SAFe® Product Owner / Product Manager training course includes one-year Scaled Agile Membership (for first-time attendees
of SAFe® courses).
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